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O Hoopa Valley Tribe
\
@@*\ Digital Participation and Social Media Guidelines

I, INTRODUCTION

The Hoopa Valley Tribe (*T'tibe”) secks to promote the acttvities and successes of 1ts Trlbal
ontltios and employees, We recoghize that one of the best platforms avallablo to do this s the uge
of soolal modia and thus have oreated these Digital Participation and Soolal Media Guidelines
(“CGluidelines) to help understand our most effective ways of achioving this,

These Guldelines are meant to cover all employeoes of the Hoopa Valley Ttlbe, lncluding
depattment managets, members of the tuibal government, and elected officluls.

Wheon used effoctively, soclal medla can bo our most effeative tool. In situations of emergency,
matketing, fosterlng community, and oreating community, soolal media s unmatohed In ity
efflolenoy, However, the nature of soclal media apens the Trlbe to 4 vatlety of labillties,

1L GENERAL BEST PRACTICES YOR BMPLOYEES
EXPECTATION

Employees are expected to be working dutlag work hours, If an employee 1s engaging with a
Tiibal depattment account 1t is expected to be for the putposes of furthering the best interosts op
business relatlonships of the Tribe, It 13 tmportant to be aware of whether ot 1ot the time used for
personal soolal media during the wotk day ts your own thme or the Tribal entlty’s and to cotreot
yout behavior as necossaty, If personal activities begln to flow lnto wotk time, it 1s £irst and
foramost, the employee’s responsibility to cotrect this behaviot, If the behavlor 13 not cotreoted,
supervising offlolals have the authorlty to take subsequent action,

It s impottant to be congelous of how your behavior will be recelved by others, If your job 1s
public-faciag, 1t can be consideted rude to be on your phone and refuse eye contact with your
oustorners or olients, If you ate an ettployee who is expected to pattiolpate in meetings, the same
Is true, It s tmportant for the public, business partners, and community to have trust and
confidence in the Tribe and ity employees,

BEST PRACTICES

Be sure you are engaging in soclal media conversations the tight way, Yout commiunioations
should reflect your atea of expetilse, partioularly 1f you are communicating with a customer,
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EXAMPLES OXF COMMUNICATION THAT MAY BI: SUBJECT TO DISCIRLINKE:

1)

2)

3)

4

5)

6)

Adrlng striotly personal grievanoes or complaints solely by and ot behalf of the
employee's Tribal entity about an lndividual gt‘iovanoo that ls not a matter of common
concern for other employees,

Alting personal grievances or complalnts solely by and on behalf of the Tiibe or Trtbal
etity about a matter which Is not a matter of public concern, Matters of public concern
inoluds matters of politloal, soolal, or other concern to the community but do not include
personal complalnts about tnternal employee functlons or dlssatlsfaction with employee's
menagoment unless suoh statements bring to light actual or potential wrongdolng or
breach of publio trust on bohalf of the employee or inform the publie that the Tribal entity
18 not Aulfilling its duty to the public,

Making statements that will disrupt the Tribal entity’s ability to effectively and officleatly
operate and fulfill its duties to the publie, such as statoments that will cause dlscond
among co-workors or encourage fractions among cosworkers, (See Hoopa Valloy Tiibal
Code, Title 8« Confliet of Interest),

Making egroglously unprofessional and offensive statements or communioations such as
displaying sexually-otlentated matetlal; sexval or racial disotimination for hatassment
baged on age, ethnlolty, natlonality, disability, race, religion, ot gender; threats against
porsonal safety; or extreme vulganity,

Making statements that are unlawilly slanderous and detrimental to the Trlbal entity or
the Tribal entity’s Board of Ditectors or Tribal Councll, Such statements include
comiments that are knowlngly false or maliclously untrue and which glve a false
impresslon about the subject to the public; or shatp, publio, dlsparaglng attacks upon the
quality of the Tribal entity's bustness polioles in a matter reagonably caloulated to harm
the company’s reputation.

Reveallng the Tribal entity's non-public, private, or confidential information, for
oxample, trado seorets, settloment actiony, copyrighted ot trademarked infotmation,
information necessary to ensure complianoe with government regulations and other laws,
Information about tnternal Investigations if those Investigations ate designed ay

~ confidential by managemont, or ponding reorgantzations,

REPRESENTATION

It 19 tmportant to understand how and when an individual is holding themselves out as a
ropresentativo of the Tribe, Please be aware of Hoopa Valley Tiibal Code, Title 30 Petsonnel
Polioles and Procedures, sectlon 5.4 (e) provides that “{nlo employes shall presume to speak for
the Hoopa Valley Ttlbe to any mags tedia outlet on any tatter concetning the Tribe without the
delegated authorlty to do so, ot the express prlor weltten approval of the Tilbal Councll, ot unless
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Boatds, Commlittees, and.Commissions, ate subject to this
hatassment poliey, Thiough education and enforcement of this
polloy, the Hoopa Valley Trlbal Counell will seek to prevent,
coreot, and diselpline behaviors that violate this policy. Violatlon
of this polley will yesult 1 disolplinaty actlon, whioh may lnclude
terminatlon of employment. The Tribal Council acospts no Hability
for haragsment of one employee by another, Tlie individual who
comnits prohibited harassment I personally Liable for such actlons
and thetr consequences,”

Please note, the Hoopa Valley Tribal Code, Title 30~ Personnel Policles and Procedutes is
subjeot to amendment and these Guldelines recommend following the most recent and up-todate
Hoopa Valley Tiibal Code, Title 30« Porsonnel Pollotes and Procedures concetning harassiment,

PRIVACY

As an employee of the Tribe, you are prohibited from sharlng personally 1dentifylng Information
about other employses you worl with, or information about customers ox olients on sooldl media,
You should never post personal information about another person without thelr petmission, For
exatple, If you engage with a oustomer with a complatnt on soclal medla do not include
identifying information about the customer (Le, dmount of puiohage, purchase number), A best
practioe tnoludes, If direoting that customer to a solution, using employment tltles such as
“Manager” lnstead of petsonal names,

Additionally, please be awate of the privacy of the Tribal entity, Employment with the Tribe
may allow an employee to obtaln lafotmation such as trade sectets, copyrighted information,
confidential facty, government documents, or other privileged or protected vonfidential
Information, An employoee is regponsible for the confidentlality of this information on soclal
tmedia, the game way thoy would be in the workplace,

CONTLICTS OF INTEREST

A confliot of interest exlets if one’s personal interests inferfere with one’s duties of employmient,
Mote spectfically, if you engage 1t any porsonal or business<related activity, inoludlng a
financlel interest, that (1) could potentlally tnterfere with your responsibilities ot judgment on
behalf of your employer or its ollents, or (2) confliots, or appeats to conflot n any way, with the
Intorests, or damages the teputation, of tho Tribal entity.

Confliots of Interest In soclal media van present tn many forms, The peroeption of a conflict of
intorest can be influenced by factots such as how your profile presents to the public, whether ot
not you ate posting about your place of employment, overlap between your personal activity and
the subjeot of your work, ot your contacts, In order to avold repercussions for confliots of
Interest, 1t's best to keep o fow things ln mind:
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An intetnet troll 1s a person who posts with the maln objective of starting flghts or conflicts,
ugually through comments, You may find that your dopartment, smployee or offlelal soolal
media page has become the target of such actlvity, The followlng ate some helpful suggestions
for handling thege types of situations:

1) If the user has a genutne concetn ot complatnt that you feel you may be able.to
address, you may conslder inviting them to call you at the officlal business sumber
(do not glve out your personal contaot information) or suggest a time they can coime
in and speak o you in petson,

2) Remain calm, The goal of antagonization 1s to elolt a tesponse, If you find yourself
upsot, embarrassed ot huniliated, do not respond, Walt until you are calm and ogn
think cleatly about the sltuation,

3) Tngage in minimal interaction, A troll hag acoomplished thelr goal if they bogin
filling up your page ot food with numerous back-and-forth comments, This will onty
draw more attentlon to the confliet,

4) If you have conirol over the page or platform, use your best judgment as to whether
ot not the problem oan best be solved by deleting the comtents, turhlng off
commenting, or blocking the user, If possible, remember to offer an. in-person
convetsation, either by telephone ot face to face, before taking this action,

5) Report the user if things get out of control, Remember, no one s expected to be the
target of disorimination, racism, or hate speech,

ELRECTED OFFICTALS

Soclal Media is one of the best tools for elected offlofals, It s a highly effective campalgn tool, a
great way to educate your constituents, spread information about gatherings, organize, ralse
funding, call attention. to important fssues, and present yourself as acoessible,

As a ropresentative, your actlons are always a refleotion of the body you govetn, As an olected
offlolal, yout name and image will prosent the outward appeatance of the Tribe overall, The
Tribe recognizes that community membets will tey to reach you with concerns 1. & varlety of
ways, inoluding soolal media.

Many Tribal Counoll Metmbets chooge to operate sepatate pages to oreate & divide botwoeen thelr
profegstonal lves and porsonal llves, However, this s not a completo solution to the absence of
prlvacy that exists on soolal media. It i3 toaportant to remetmber that you are always “on. the
record” and that everything online has the potential to lve forever, Tn the public eye, the lines
betweon public and private begln to blur, Your ability to imlt public Interaction 1s rouch more
lmited than that of a private cltizen and orltles are ugually the usets who are watchlng you the
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These Guidelines ate for general lnformation purposes only and is not intended to provide legal
advioe to any individual or Tribal entity, The Tribe recommends consultlng with your legal
advisor before taking actlon based on Information appearing in these Guldelines,
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